INFORMATION PAPER

Subject:  
Squadron Assistance, Risk Assessment (SARA) Progress Report (MAB 9-02)

Purpose:  
Provide the Marine Air Board (MAB) with an update regarding SARA short term progress and the long term Marine Aviation training management plan of action.

Background:
The SARA program, introduced to the fleet several years ago, is a powerful but fairly complicated software tool designed to assist squadrons in training management, flight scheduling, and operational risk management (ORM).  However, novice fleet users are ill equipped to quickly learn this software tool as it requires a reasonable comfort level with database management, an understanding of flight operations and scheduling, as well as many hours of hands on experience.  MAB 7-01 directed HQMC(APP) to develop several courses of action to remedy the functionality and usability challenges presented by the present SARA system and to recommend a solution to the following MAB. HQMC(APP) proposed several courses of action at MAB 10-01.  The MAB accepted the recommendations and directed that SARA program management tasks be moved from HQMC(SD) to MCCDC, Training and Education Command (TECOM), Aviation Training Branch (ATB) and issued two action items:  

1. Update SARA with a focus on functionality and usability. 

2. Determine the ‘road ahead’ for Marine Aviation Training Management, Flight Scheduling, and ORM.  TECOM(ATB) has taken the following steps in pursuit of MAB 10-01’s direction to find a short and long term solution:

Discussion:  Action Item #1 

Short Term Effort: 

· Completed the Statement of Work and gained a signed contract on Jul 17, 2002.  The contract consists of 4 major tasks to include:

1. Automate and standardize system T&R downloads.

2. Establish a standardized USMC aviation-wide risk model based upon OPNAVINST 3710.7, MCO P3500.14 (T&R Vol I), and Type/Model/Series specific rules and T&R guidance.  

3. Incorporate specific automated custom reports.

4. Remedy selected Software Change Requests (SCRs).

· Constraints to the contract include a one-year time horizon for completion (4th qtr FY03) and cost to upgrade ($546K: Basic Maintenance and Licensing agreement + $480K software upgrade).  

Current Issues:

· Fleet SARA computers must be outfitted with the latest patches and hot fixes in order to load SARA 4.0.  Compact Disks with the patches and hot fixes were delivered to all four Marine Air Wings in May 2002.  Updates to fleet SARA computers are nearly complete.  Once TECOM(ATB) receives confirmation from Wing SARA representatives that prerequisite patches and hot fixes have been loaded, SARA 4.0 will be delivered.  

· SARA Representatives have requested Mobile Training Teams to help educate SARA users.  The funding for MTT’s is separate from the basic maintenance agreement and costs between $8K and $24K per visit.  Marine Air Wings can expect to pay slightly more than $6.5K per unit for next year’s basic maintenance and licensing agreement (Mar 03-Feb 04) in order to fund Boeing’s Mobile Training Team visits.  An estimate of $1K additional will likely fund each Wing’s MTT request.

Action Item #2

Road Ahead:

· CG MCCDC endorsed the Navy Mission Needs Statement (MNS) Squadron Management, Automated Risk Tolerance and Reporting System (SMARTR) concept as the road ahead.  This document lays the foundation for a Naval automated training management, flight scheduling, and operational risk management system.
· Initiated contact with the Navy Sierra Hotel Aviation Readiness Program (SHARP) Program Office in order to review SHARP and determine feasibility for Marine Corps use.  The SHARP system is the Navy’s foundational system for satisfying SMARTR Mission Needs Statement and thus should be entertained as a possible course of action for the USMC as well.  Among the advantages to this course of action is a mature program staff and fairly robust on-site support structure.  In addition, it could lead to a Naval training management system(albeit a USMC version) which would benefit both the Navy and Marine Corps in the political and budgetary arenas.  
· In pursuit of this angle, TECOM(ATB) negotiated an agreement with the SHARP Program Office for a USMC SHARP prototype (CH-53E) free of charge.  In return, the USMC will evaluate the system as it applies to our requirements for training management, flight scheduling, and ORM(basic level).   Prototype should be ready for evaluation in 3rd qtr FY03.   
· The Coherent Automated Computing Environment (CACE) system is a powerful Decision Support Tool that integrates, across functional domains, a common set of Commander's intent and guidance to keep short-term decisions in concert with long-term guidance and goals.  This system is presently undergoing test in MAG-13 and shows promise.  The system is not intended to replace the training management systems that presently contain T&R rules, sortie data, and aircrew baseline information required by CACE for decision support application.  Therefore, even if CACE turns out to be the system of choice for decision support of squadron commanders of the future, the T&R data must be accessible by CACE.  Whether that system that houses this data is SARA, SHARP, or something else requires further research.

· Recommendation:  Support TECOM(ATB) effort to pursue SHARP prototype evaluation and CACE system as possible solutions to the long term Naval SMARTR concept.
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